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A word from the

Milngavie BID Board of Directors

On behalf of the Milngavie Town Centre Business Improvement District (BID) Ltd, or
Milngavie BID for short, we'd like to welcome all new businesses who have made the
decision to locate in Milngavie, within the boundary of our BID area. We'd also like to
wish farewell to the business owners who have decided to retire after many years
working in Milngavie.

It’s been 12 years since the start of our first BID term, and we're proud to confirm
that between us all we've collectively collected and invested just over £1.61 million

from your levy income; leveraged external funding; and a £372,000 total contribution

from East Dunbartonshire Council.

It's the total investment that has made Milngavie town centre what it is today.
From many of the visual infrastructure improvements you see in the town, along
with an extensive social media footprint, fit for the modern age of tec-savvy
citizens and consumers.

We are now part of 36 BIDS in Scotland, with around 11,000 local and national
businesses paying a BID levy to their towns and cities. However, in a rapidly
changing world, we must not rest on our laurels. Our part-time BID team, Tony and
Maxine, are always striving to improve what the BID can do within a relatively limited
annual budget, while focusing on the delivery of all aspects of the business plan, our
manifesto, that you voted onin 2024.

As a BID board, we meet every two months in person to review progress with
projects, make decisions and review finances to ensure the BID is on track to deliver.

The rest of this bi-annual report provides a reminder of all that has been delivered by
the BID in the last two years. Everything is budgeted and benchmarked against the
three main themes in the business plan to keep us on track.

We also have a productive and healthy relationship with our local authority, who also
pay levy fees to the Milngavie BID for their property assets in the BID area. This is
over and above their annual contribution. However, BIDS also exist to challenge their
Local Authorities when necessary.

The BID requested and undertook discussion with senior council officers to present
its concerns and that of local businesses, relating to car parking charging policy in
the town centre. The BID has developed an alternative approach to car parking
charging, which has been presented to the Council for consideration. This work is a
clear demonstration that the BID operates as a collective voice for local businesses,
which will constructively debate matters important to local businesses with the
local authority.

As we head into the summer after the annual Classic Car Show to launch Milngavie
Week 2026 and support for Scotties in the City campaign, this will quickly be
followed by our Spooktacular 2026 Halloween celebrations and annual winter
Festive Lights Switch on and parade. Let’s continue to work together to present
Milngavie as the best it can be to the public.

The Milngavie Town Centre BID board of directors.

In January 2024, 88% of levy
paying businesses in the Milngavie
BID area voted in favour of
continuing the Milngavie Town
Centre BID Ltd until 30 April 2029.

The first bi-annual report of this BID
term provides details of what has
been delivered from 1 May 2024 to
30 April 2026.

o i ¥,

A warm welcome to Milngavie to
all the businesses that have
opened after 1 April 2024.




Theme One:
Maintenance and Improvements

We said we would complete the following: 2-Year Budget: £40,000

Amount Spent: £25,768
« Maintenance and Improving Green Spaces. Underspend: £14,232
- Property Facelifts and Hanging Signs. to 30/04/2026

« Town Centre Dressing.
- Maintenance of town features.
« Additional CCTV camera Installation.

In the last two years the BID has installed new planter wraps, pole banners and swinging signs for new businesses.
We have provided ongoing funding for plants for Milngavie in Bloom, with volunteers carrying out the installations.

We funded a 2-week long deep clean up and jet washing of the town centre, painting of the bollards, lampposts and
railings. Bins were jet washed and the main central West Highland Way areas had all graffiti and stickers removed from
the infrastructure.

- = } .m

In the last 2 years, shop front improvements have totalled £7,926 of which the BID has contributed £2,460. Since start
of the 2019 BID term, there’s been a total investment of shop front improvements of £33,740 of which the BID has
contributed £10,162.

The Milngavie BID participated in the Keep Britain Tidy “Bin Your Butts” national campaign, to tackle the blight of
cigarette butts - the most littered item in the UK. Between 2022 and 2024, the campaign reduced cigarette litter
across the UK by 17%.

To date there has been no Milngavie BID investment in additional CCTV cameras, as the Local Authority are working on
a major regionwide improvement of the CCTV infrastructure. Once this is in place, the BID will add on extra
business-controlled cameras in strategic locations.



Theme Two:
Events, Marketing and Promotion

We said we would complete the following: 2-Year Budget: £71,200

Amount Spent: £90,558
« Annual Christmas Lights Switch On. Overspend: £19,358
- Annual Classic Car Show, part of Milngavie Week. to0 30/04/2026

- Seasonal Trails for Easter, Halloween, Festive period.
« Healthy Habits children’s event.

- Ongoing marketing and branding of Milngavie.

« Community magazine advertising & leaflet distribution.
« Promotional videos about Milngavie and local business.

Major events and seasonal trails
The BID delivered three major public events and three seasonal trails each
year, all free to attend and participate in by the public.

Our seasonal themed trails take place over Easter, Halloween and
Christmas, attracting hundreds of families to visit many premises in the
town. It’s a great way to get families walking to all parts of the town centre
and looking around in shop windows.

The annual Milngavie Car Show event in the summertime launches
Milngavie Week and our annual Festive Light Switch On is at the end of
November. These major events attract thousands of visitors to the town,
encouraging increased spend and qualifying levy payers promotional
opportunities through free market stalls and an opportunity to hand out
flyers, offers, and exposure to a large audience in the precinct.

Our Healthy Habits event in 2025 tied in with the Milngavie Street Party
event organised by the Charlies Loft team. The BIDs focus was having free
attractions on during the day and a parade with local community groups.
This included free market stalls for our local businesses and community
groups too.

Community Engagement

The Milngavie BID team have excellent well-established relationships with
the schools and community groups. We've provided academy students and
Army gadgets experience volunteering at our events. The BID support the
‘Cup of Kindness’ and has direct contact with the local schools and mum
groups about what’s on in Milngavie; many groups will then come out and
make a day of it with the kids to do the trails or attend the events.

Milngavie Film Location - “iSwear”
The Milngavie BID was instrumental in securing Milngavie as the location for
a number of scenes in the award winning iSwear movie.
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Theme Two:
Christmas Lights Switch On and Parade

Festive marketing campaign

The Christmas marketing campaign included targeted Sky AdSmart advertising for
4 weeks leading up to Christmas. The technology recorded over 148,000 views of
the 30 second advert of more than 23 seconds.

Digital promotion included a printed and online Milngavie Gift Guide, highlighting all
the great gifts you can buy locally with the option to buy now and collect in store.

The guide was promoted through our social media channels, website,
and printed 18,000 copies for hand delivery to all the homes in East Dunbartonshire
through the Milngavie & Bearsden Community Magazine.

We also had a ‘Best Dressed’ tree and window competition, encouraging
businesses to decorate and dress their windows. This was voted for by the public
during our free Christmas trail.

To launch the festive period, the annual parade was supported by many local
community groups, creating long-term positive memories about Milngavie for the
younger generation.

Festive Lighting and Interactive Festive Tree

Milngavie BID has made significant ongoing investment in festive lighting
improvements, over and above the provisions made by East Dunbartonshire
Council. This includes 100’s of metres of string lighting the length of Douglas
Street and Station Road as well as the large interactive festive tree in the Precinct.




Theme Two:

Digital Marketing

The results demonstrate the continued
growth of our social media presence:

600+ Facebook and Instagram posts

1.2million+ reel views between May
2025 and May 2026.

8miillion+ total views across Facebook
over the past two years.

On average 500,000 monthly
Facebook views

80,000 monthly Instagram views.

Businesses benefited by...

- Successfully recruiting locally through
our job vacancy posts.

- Increased awareness of their products
and services.

- Shared positive milestones with the
wider community.

- Generating additional customer
enquiries, sales and footfall.

This demonstrates the value of using
the BID's social media channels as

a trusted platform to promote

local businesses.

Mailchimp

81 Mailchimp posts to qualifying levy
payers and residents with a very high
open rate from subscribers.

All the content on Milngavie.co.uk is
produced in-house by the part-time
Milngavie BID team; in co-ordination
with the social media, events and
business engagement content.

2024-26 Milngavie.co.uk

Content Summary...

- 69 news articles about a range of
relevant topics.

- 194,500 pageviews.

- 104,000 active users.

- 27 Free job advertising listings for
levy payers.

- Top ranking generic, unpaid Search
Engine Optimisation (SEO)

- Artificial Intelligence Engine
Optimisation (AIEO)

Digital Marketing channels for Milngavie include Facebook, Instagram,
Milngavie.co.uk and Mailchimp. They are used to promote seasonal content about
Milngavie as a place to visit, shop, eat and do business. We actively encourage local
businesses to share news including new openings, job vacancies, renovations,
promotions, staff achievements and business anniversaries.

Business opening in Milngavie is welcomed with dedicated social media posts and
news to help introduce them to the community.

All video reels are captured, edited and produced in-house, allowing us to showcase
Milngavie through original and high-quality content. All businesses we have
engaged with have told us directly that our social media support has delivered
tangible benefits.
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Google Analytics Mllqgawecouk
Alongside our social media channels, the Milngavie.co.uk website acts as a central
digital hub for the town sharing news, events, business information and
community updates.

The website features dedicated business listings, giving every levy paying business
additional online exposure while providing customers with an easy way

to find contact details, their websites and submit direct enquiries.

We encourage businesses to keep their listings up to date to maximise

their visibility.

The website is also used to publish local news stories, job vacancies, event
information and business announcements. News articles are cross promoted
across our social media channels, driving traffic back to the website and extending
the reach of local business news. This joined-up approach ensures information is
accessible while increasing engagement across both platforms.

Recently, the site has been improved with “Al summarising content” features.

This means Milngavie.co.uk content is listed in the Al summary sections at the top
of a Google search by a user.
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Theme Three:
Business Support and Training

We said we would complete the following: 2-Year Budget: £10,000
Amount Spent: £7908

- Digital Support Underspend: £2,092

- Training for businesses to 30/04/2026

Digital support is provided in-house by the BID team. This has included bespoke video reels for
the BID platforms, and for businesses to use in their own marketing efforts, providing a valuable
resource for many levy payers.

The BID has provided business support through networking events, training opportunities and
one-to-one advice.

Networking evenings
The Milngavie BID has held two business open evenings, providing opportunity to meet other
local businesses and share ideas and concerns.

Business Grant Funding
The BID has also promoted Business Gateway grant opportunities and digital support, resulting
in several businesses securing funding and receiving specialist one-to-one digital advice.

Two of the recent grants we shared were the Green Grant and Cyber Security. Businesses have
told us that they received funding from this and received new software equipment including
iPads, computers and card machines. We have also held a guest speaker evening for
collaboration with local companies.

Business Training

We have offered many different types of business training annually. Some of the courses we
fund are compulsory training so participating businesses. This service provides a direct return on
investment to offset the cost of the annual levy and make it cost neutral. Training has included
Food Safety, Emergency First Aid and CPR training, REHIS Accredited Scottish Personal Licence
Holder training and Social Media classes.

Waste, graffiti, fly tipping and wasp issues

The BID team continue to report fly tipping issues and have successfully had this removed from
areas around town. We have also reported graffiti in the town centre, bin issues, and successfully
arranged removal of wasp nests in the town centre. These tasks are ongoing.

Non-Domestic Rates

The BID team have made businesses aware of the upcoming changes to non-domestic rates
(NDR). We have also spent significant management time helping businesses individually with the
transitional relief and giving them advice and recommendations on who to speak to for appeals.

Parking Charges

For 2 years now we have been highlighting the negative impacts that the increased parking
charged have had on our businesses and town centre. The Milngavie BID team held an open
evening with the elected members and local businesses in attendance. A cost-neutral parking
proposal was developed and submitted to all local and national elected members.

Police Liaison
The Milngavie BID have a relationship with the local police officer who we have met and showed
around town centre. We have also reported issues to the local police around theft and break ins.




Administration, Management and Overheads

2-Year Budget: £111,170 Staff Costs; Accountancy and book-keeping; EDC Levy Collection fee;
Amount Spent: £111,886 Insurance; Software; Phones, Travel, banking and all administrative overheads.
Overspend: £716
to 30/04/2026 Milngavie BID team provide in-house skills and equipment.

The Milngavie BID teamwork part- time basis to deliver the Business Plan.

Efforts have been made to keep costs low and ensure maximum resources are
invested in delivering the project in the business plan.

There is no office space to keep overheads as low as possible, and the team use
their own hardware, digital equipment and skills to deliver projects.

Contingency

Amount Spent: £3,189
Under spend: £641

Running a Business Improvement District (BID) for a location with over 150
businesses will bring some unforeseen costs that were identified in the business
plan as part of standard practice.

In house tasks from the BID team
include:

- Digital marketing and communication.
- Social media reels filmed and edited.

- Sourcing of leveraged funding.

- Event organising and management.

- Website content management.

- Local Authority liaison.

- Police Scotland liaison.

- Full business plan delivery

-Business support with digital,

waste issues, and graffiti in town.




Summary of Finances

Since its formation in 2014, the Milngavie Business Improvement District (BID) has
invested just over £1.61 million from your levy income; leveraged external funding;
and a £372,000 total contribution from East Dunbartonshire Council.

Business plan budgeted figures 1 May 2024 to 30 April 2026 compared with actual figures.

2-YEAR Invested Budget
BUDGET 1May?2024to Balance
2024102026 30 April 2026

Theme 1. £40,000 £25,768 £14,231
Maintenance & Improvements Under budget

Theme 2. £71,200 £90,558 -£19,385
Events, Marketing & Promotion Over budget

Theme 3. £10,000 £2,092

Business Support and Training Under budget

Administration, Management, £111,170 £111,886 -£716
& Overheads Over budget

Contingency £641
Under budget

£236,200 £239,310 -£3,110
Total Over budget

Further details of projects by theme are reported on with this document.

Maintenance & Improvements was under budget by £14,231 as the allocated £13,000 was not used for
additional CCTV by the two-year end.

The Local Authority collects the levy on behalf of the BID. There was a delay in the issue of levy in 2024 as the
Council transferred over to a new financial management system. Normal levy collection frequency has since
resumed. The BID monitors this work closely including the recovering of unpaid levy.

The agreed annual contribution to Milngavie BID is £36,000 as well as levy payments made by EDC for
properties they occupy and operate in the BID area.

Closing balance on 30 April 2026 was £13,500
The total over budget amount over two years (£3,110) was funded by reserve funds from the previous

BID term.

Milngavie Town Centre BID Ltd
Board of Directors:
Graeme Ross, Wendy Ross, Eleanor Barron, Abby Youngman, Elaine Fleming, ClIr. Jim Gibbons






Summer event in Milngavie town centre.

Milngavie Town Centre BID Ltd, 2 Stwart Street, Milngavie, G62 6BW. Est 23 April 2014.
Registered in Scotland No. SC475864 E-Mail marketing@milngavie.co.uk

B2B website: MilngavieBID.com B2C website: Milqgavie.co.uk

Social Channels: f @mingaviebid X@milngavie @milngaviecouk
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